Minutes of the Patient Reference Group, Hoyland Medical Practice

Wednesday 11th February 2015 at 2pm

Present:

Jacqueline Griffin         Yorkshire & Humber Commissioning Support                             
Jackie Carr
  
Practice Manager
Karen Dean

Practice Manager

Albert Paget 

Patient Representative

Robert Ellis

Patient Representative
Sylvia Soar 

Patient Representative
John Gessler

Patient Representative
Joanne Stewart
Patient Representative
Irene Mack

Patient Representative
Wendy Shorthose     
Patient Representative

Jane Macaulay

Patient Representative

Ann Shore

Patient Representative
Apologies:

Tony Marshall

Patient Representative

WELCOME
Jacqueline welcomed everyone to the second meeting of the Patient Reference Group (PRG), especially 3 new members who were attending: Jane Macaulay, Wendy Shorthose and Ann Shore.  The group introduced themselves.
APOLOGIES
Apologies were received in advance of the meeting from Tony Marshall.
MATTERS ARISING: MINUTES OF LAST MEETING
The Minutes of the last meeting on 11th February 2015 were discussed and agreed as a correct record by the PRG.  Matters arising were all listed as points on the current Agenda.
TERMS OF REFERENCE
Jacqueline and the members of the PRG read through the draft/template Terms of Reference document and discussed each point in turn. Amendments were raised, discussed and agreed by the members of the PRG. Joanne suggested that a Deputy Chair role would be a good idea and this should be included in the groups Terms of Reference.  Albert also stated this would help if the Chair could not attend meetings/events.  All members agreed.  It was agreed that Jacqueline would rewrite the current template to include agreed amendments and include the completed Terms of Reference with these Minutes.

  









Quoracy of the group was discussed and the group agreed that a minimum of 6 PRG members should attend any meeting.  John suggested that the wording be changed to state ‘either Chair or Deputy Chair be present’.

Jacqueline reminded the group that the Terms of Reference should be signed by the Chair and Deputy Chair at the next meeting and a copy kept by the Practice and the PRG Group members.



ACTION: Jacqueline
ACTION: Chair/Deputy
PRG GROUND RULES

The group discussed the expected behaviour of group members during meetings.   John mentioned that it may be a good idea to include a point on members being willing to actively promote the group.  The group agreed this was a suitable suggestion.   PRG members decided it was appropriate to incorporate the suggested Ground Rules, with minor amendments, into Section 6 of the Terms of Reference for the group.   Jacqueline will amend these documents and send to Jackie/Karen for distribution with the Minutes.









ACTION:  Jacqueline

ROLE OF THE CHAIR, SECRETARY and TREASURER
Jacqueline reminded the group how the PRG should run and that the roles of Chair and Secretary need to be filled for the group to function properly, with the Treasurer role only needed if fundraising was being considered. Joanne mentioned that she was very keen on fundraising and the group agreed this role would be needed.
The group discussed the roles and then interested parties nominated themselves. 

John said he would be willing to Chair the Group.  Joanne would consider being Deputy Chair or Treasurer.  Karen and Jackie stated Tony Marshall had expressed an interest in the role of Treasurer. Albert stated he would enjoy the role of Treasurer as he had previous accountancy experience and two signatories would be needed for any cheques/accounts.  Several members declined to take up the Secretary role and the group discussed how each member could take turns to fulfil this role if needed.
After discussion amongst the group the following roles were agreed for a term of one year:
Chair – John Gessler
Deputy Chair – Joanne Stewart

Treasurer – Albert Paget, with Deputy Chair, Joanne Stewart, as second signatory on any accounts.

Secretary – Tony Marshall will be approached to see if he will consider this role.


ACTION:  Jackie / Karen to contact Tony to discuss role before next PRG Meeting
AGREEMENT OF 3 PRIORITY SUBJECT AREAS

In order to give structure/focus to the group, and to meet NHS England guidelines around PRG achievements, the group discussed and chose 3 ‘Priority Areas’ to work on.
1- Albert asked for DNA rates (Did Not Attend appointments) to be a priority based on feedback from other patients.  The group agreed this topic was vitally important.

2- Availability of Appointments. The group discussed how patients had given feedback to them around how long they were having to wait for some appointments, plus how it was a vicious circle when so many patients DNA’d – wasting 99 appointments last month when patients were saying they couldn’t get an appointment for some time.  The group discussed methods of reducing both DNAs and length of wait for appointments, the different types of appointments and duration and decided to place items onto the agenda for the next meeting including: Interactive Screens in Reception, Flags on patient/IT systems, Texting patients with a reminder, automated reminders.

Jackie and Karen agreed to do a short presentation at the next meeting on how the Practice booking and appointment system works.  This would include the different types/length of appointments with the varied health professionals at the Practice.  The group said this would be fantastic as they could pass on what they learn to other patients.







ACTION: Jackie and Karen
3- Self-Care and Reducing Isolation.  The group were keen to include this topic area as it applied to all patients.   Irene talked about loneliness and Sylvia mentioned her experiences with trying to find out what services were available at times of need, Ann also mentioned services for Carers. The group discussed this in depth and Jacqueline talked about possible ideas for the group such as holding information sessions, finding out what services were ‘out there’ for patients, using facilities in the building for support groups to benefit patients. Bob also asked about if the group/practice could learn from successful project work with Carers in the Wakefield Area.
Jacqueline agreed to place all 3 priority subject areas as items onto the next Agenda and reminded the group that the other areas/topics that had been suggested could be worked on at any time as well.         

                                               ACTION: Jacqueline
PRG WORK TOPICS
Promoting the PRG to other patients was considered by the members present. John and Joanne suggested getting a noticeboard for the sole use of the PRG and this lead to a discussion on all the information already on noticeboards around the surgery and shared-use building  (some noticeboards did not belong to the Practice).

John and Joanne discussed getting started with the topic of information and noticeboards.  The group agreed to meet 30 minutes before the start of the next PRG Meeting at 1.30pm on 4th March to begin tackling posters, leaflets and reminders on the noticeboards and any members would be welcome to help with this task.

The TV Screens in the waiting area were discussed and Karen reported that the software package is built in and comes with the tenancy of the building.  Playing of music and radio was also mentioned.

The group moved on to talk about using the spare space or ‘B side’ to prescriptions to advertise the PRG to other patients and everyone felt this was a good idea to be investigated in the future.  Jacqueline said that awareness of the group via the practice website could also be encouraged.

Jacqueline said that the group could focus their work on particular health topics or when certain NHS campaigns were running.  Joanne said is a list available through the year of campaigns etc.  Jacqueline said she would try to find a calendar of campaigns/ dates/health months.









ACTION: Jacqueline


AGENDA, DATE AND TIME OF NEXT MEETING
The group decided to hold the next meeting of the Hoyland Medical Practice Patient Reference Group, at 2pm on 4th March 2015 at the same venue, Hoyland Medical Practice.  Jackie and Karen booked the meeting room for this time and date.
Joanne and John remind  the group that they would be meeting 30 minutes before the next meeting to tackle the waiting area noticeboards and all members would be welcome to join in. 



ANY OTHER BUSINESS
Irene, John, Joanne and Wendy mentioned sharing contact details amongst the group in order that everyone can contact each other.  As some members had email addresses whereas some didn’t and it would be personal choice as to what contact information was given to other members.  Karen suggested this topic was placed on the Agenda for the next meeting.

John mentioned data around Long Term Conditions, both local and national figures.

Sylvia asked why Locums can only see patients with 1 ailment per appointment and if this stood for every doctor’s appointment slot at the practice.  Karen and Jackie discussed the length of appointments times plus good practices guidelines for Locums.
Jacqueline wished the whole group good luck in the future and said she would be happy to attend in the future as a guest.
